\ UHOOPMALIMOHHO
OBCAYXBAHE MONUTUKA MO YNPABINEHUE

PbkoBoacTBOTO Ha WHchopmaumoHHo obenyxsaHe All, B nuueto Ha CbBeTa Ha AMPEKTOpUTE U Ypes
W3NBAHUTENHUS AupekTop, oduumanHo geknapupa ceosta MOMUTUKA MO YNPABJIEHUE, kosTo e ornaceHa

noaabpXaHa, ¢ Lien fa 6bae pasbpaHa v npunaraHa Ha BCUYKM PaBHULLA B KOMMAHUATA.

lMonuTukata No ynpaBrieHe € HacoYeHa KbM NpeanaraHe Ha BUCOKOTEXHOMOMMYHM peLueHns B obrnactTa Ha
CUCTEMHaTa MHTerpauus, BKMKOYNTENHO OCUrypsiBaHE Ha AOCTaBKM U yCnyrn B obnactra Ha KubepcurypHocTTa
narpaxgaHe ¥ NOAAPbXKA HAa HAUMOHANHM 0as3n AaHHM W ENEeKTPOHHM pPerucTpu, COPTYepHW NPOAYKTU K
YAOCTOBEPUTENHM YCNyru, aceMbnupaHe v NoaapbXka Ha XapayepHu CUCTEMM, NPefoCTaBsHE Ha KOHCYNTaHTCK
ycnyrn B obnacTTa Ha xapayepa, codtyepa 1 WHGOPMALMOHHATE TEXHOMOMW, OTTOBapSILLM Ha M3UCKBAHWUATA Ha
HaLLMTe KNWEHTW M NApTHLOPW MPK MAKCUMarlHO B3aMMHOW3rO4HM YCIOBKS U C Lien OnasBaHe Ha CUrypHOCTTa Ha
WHOpMaLMSATa, KaKTO Ha KNMEHTUTE WM NapTHbOPWUTE, Taka M Ha KOMMaHWsTa, B CbOTBETCTBME C ObnrapckoTto
3aKOHOAATENCTRO.

B ka4ecTBOTO C1 Ha HaumoHaneH cucTeMeH UHTerpaTop ¥ ONpeaeneHo 3a HauMoHaneH onepaTMBEH LIEHTbP
3a knbepcurypHoCT Ha MHGopmauuoHHaTa cpepa, VHdopmauynoHHo obcnyxsaHe paboTi 3a M3rpaxaaHeTo Ha
WHOPMaLMOHHO 00LLecTBO B Bbnrapus, kato ocurypsiBa Ha AbpxaBHaTa agMUHACTPaUMS, rpaxgaHnte n busHeca
Bb3MOXHOCT a npuaobusaT, M3N0N3eart, 3aluTaBar, CbxpaHsBaT W pasnpoCcTpaHsBaT No Han-ePEKTUBEH HAYWH
WHopmaumsaTa, HeobxogMma 3a HOPManHO OCbLUECTBSBAHE Ha aAMWHUCTPATMBHWUTE, TPaXAaHCKM M BGusHeC
LENHOCTM 1 yCryru.

Hactoswara lMonutuka uma Len ga ocurypu CbOTBETCTBME C W3WUCKBaHMSATA 3@ KAa4eCTBO, CUIYPHOCT Ha
nHdopmaumsTa, npegoctassHe Ha T ycnyrv n 6opba ¢ noakyneBaHeTo, CbrnacHo MexayHapoaHuTe ctaHgaptv 1ISO
9001:2015, ISO/IEC 27001:2022, ISO/IEC 20000-1:2018, ISO 37001:2016 n pa rapaHTupa, 4e BCSKO OM3HEC
NOBEAEHNE € YECTHO 1 NPO3payHo, B 4OCTATbYHA CTENEH Pa3yMHO, KakTo U Ye e U3BbpLIEHa BHUMATENHA 6u3HeC

npeLeHka Ha JencTemara.

3a epeKTUBHOTO NpoBEXAaHe Ha MonuTukaTa no ynpaeneHue, pbkOBOACTBOTO ONpeaens CleaHUTE OCHOBHM
Lienu 3a ynpaBneHue Ha Ka4yecTBOTO:

. VHcbopmaLmoHHO obcnyxBaHe fa 3anasu Bogellarta ci No3vums Ha KoMnaHus B obnacTTa Ha gocTaBkaTa,
WHCTaNMPaHETO M NoAApbXKaTa Ha MHAPOPMALMOHHN CUCTEMI C HALMOHAHO 3HAYEHME, Ype3 TEXHNYECKN 1
nporpaMHK CpeacTBa, paspaboTBaHe Ha NPUMOXEH CoghTyep W 0ByyeHne Ha nepcoHarna, B CbOTBETCTBUE C
aKTyanHuTe HOPMAaTUBHU N3UCKBaHWS.

. B kayecTBOTO Ha HaumoHaneH CUCTEMEH MHTErpaTop Aa LONPUHECE 3a M3rpaxgaHeTo Ha MHGOPMALMOHHO
obuwiecrtso B bvnrapus.

] lMogabpkaHe Ha NOCTOSHHO HUBO Ha Ka4eCTBOTO (BKM. HABPEMEHHATa JOCTaBkKa) Ha:

- paspaboTBaHus NpuUnoxeH cotyep, CbobpaseH C U3NCKBAHMSATA Ha KIWNEHTa;
- MHCTanupaHeTo W noaapbXKkaTa Ha copTyep v Xapayep;

- KOMMnekcHoTo obcnyxeaHe B 06nacTTa Ha MHPOPMALMOHHIUTE TEXHONOMK;



- M3rpaxgaHuTe NoKanHu U oTAaneyeHn Mpex;
- 0byyeHneTo Ha cneumanucTi B obnactta Ha MHGOPMALMOHHUTE TEXHOMOMNK;
- aboHaMeHTHMS 1 cnep rapaHUMOHEH CEPBW3 Ha KOMMIOTbPHA W KOMYHWKALMOHHA TEXHWKa W
nepucepHn YCTPOUCTBa;
- YNpaBMEHWeTO Ha NPOEKTU 32 UH(OPMALMOHHN CUCTEMU C HALIMOHANHO 3HAYEHWE;
- MpefocTaBsHUTE KOHCYNTaHTCKK ycryri B obractTa Ha codTyepa U MHPOPMALMOHHIUTE TEXHOMOTUY;
- paspaboTBaHETO M NOAABPKAHETO HA CUCTEMM 33 MHPOPMALIMOHHA 1 KOMYHUKALIMOHHA CUTYPHOCT,
EdpekTBHO M3non3saHe Ha MaTepuarnHuTe, YOBELLKM U PUHAHCOBU pecypcu, Cbobpa3Ho noTpebHocTUTE Ha
KNWEHTUTE W 3aNHTEepPeCcoBaHNUTE CTPaHMU.
HenpekbcHaTo nopgobpsiBaHe Ha OCHOBHUTE MPOLIECW B KOMMaHWATa Ypes NoaabpxaHe U BHeApsiBaHe Ha
CbBPEMEHHN TEXHOMNOTUYHW peLleHns B obractta Ha KOMMTbpHATa TeXHWKa, COPTYEPHUTE MPOAYKTU W
KOMYHUKaLuuTe.
lNoBuWwaBaHe KBanUuKaLMsTa Ha NepcoHana W HeroBata MOTMBAUMS 3a e(eKTUBEH Tpyd M BbTpeLLHa

Harraca 3a NoCTOsHHM U M3MepuMK pesynTtaTi B paboTata.

B u3mbnHeHue Ha HacTodllaTta Monutukata no ynpasneHue, pbKOBOACTBOTO onpeaend cnegHuTe OCHOBHU

lenu 3a ynpaBrieHne Ha CUTypHOCTTa Ha MH(*)OpMaLIMﬂTa:

[apaHTUpaHe Ha KOH(MOEHUMANHOCTTA, LENoCTTa W MbHOLEHHUS AOCTbM 40 BCUYKM (DU3MHECKU W
€NEKTPOHHM MH(OPMALIMOHHN aKTUBM, KAaKTO Ha KOMMAHWATA, Taka W Ha KNWEHTUTE U 3auHTEpecoBaHUTE
CTpaHu, npefocTaBeHn Ha WHgopMaumoHHO obcrnyxBaHe B MpoLeca Ha W3MbIHEHWE Ha [OrOBOPHM
3a0bIKeHUs, Ype3 BHeapsBaHe U NOAAbPXaHE Ha afeKBaTHW OPraHW3aLMOHHWU U TEXHUYECKU MEpKU 3a
3aliMTara MM Bb3 OCHOBA Ha aHamnmu3 Ha puUcka;

OnpepensHe W npunaraHe Ha SICHO AeUHMpaHU WM [OKYMEHTUPaHW KPUTEPWW 3a OLEHKa Ha pucka,
OTrOBapSILLM KaKTO Ha U3MCKBaHUSATa Ha MexayHapoaHute ctanaapti ISO/IEC 27001:2022, EN 31010:2010,
ISO 31000:2011, Taka 1 Ha NPUNIOXUMIUTE HOPMATUBHM M [OrOBOPHU 3aAbIDKEHUS W HA CTpaTernyeckuTe
WHTEPEeCH Ha KOMNaHUATA.

lMepuoanyeH npernes v akTyanusupaHe Ha Mepkute 3a 3awmta Ha WC cnep obekTMBHa M KOMMETEHTHA
CMCTEMHa OLieHKa W NpeoLieHka Ha ePeKTMBHOCTTa UM;

WneHTndmumpaHe Ha HOBOBB3HWKHANM 3anfaxu 3a MHPOPMALMOHHWTE aKTUBMW 1 CBOEBPEMEHHO NpunaraHe
Ha afleKBaTHX MEeXaHU3MM1 1 KOHTPOIM 3a 3alLnTa;

[naHupaHe n npeanpuemMaHe Ha NOAXOASALM AENCTBUS 3@ OCUTYpsiBaHE Ha HEMPEKbCHATOCT Ha [eiHoCcTTa
Ha KOMMaHWsATa, Ype3 NoAAbpXKaHe M TeCTBaHe Ha aKkTyanHu NraHoBe 3a [AeWCTBME NpU Bb3HWKBAHE Ha
W3BBHPEAHM CUTYaLuK;

/3BbpluBaHe Ha afeksaTHa MpoBepka M pascriedBaHe Ha YCTaHOBEHWTE W npearnonaraemu npobusu B

CUIYPHOCTTa Ha MHOpMaLMsiTa Ha KOMNAHUSTa.

PbkoBOACTBOTO Ha WHopmaumoHHO oBcnyxBaHe oOnpefens YNpaBMeHWETO Ha CUTYpHOCTTa Ha

VIH(bOpMaLI,VIFITa KaTtoO MexXaHW3bM 3a rapaHTMpaHe Ha MbJIHOLEHHO NPOTM4YaHE U HENPEKbCHATOCT Ha MPOLECUTE,



MoBULLABAHE KOHKYPEHTOCNOCOBHOCTTA Ha APYXECTBOTO W 3aliuTa Ha GU3HEC MHTEepecuTe Ype3 npeaoTBpaTsBaHe

nnn MMHUMU3NUpPaHe Ha Bb3AEiCTBMETO Ha €BEHTYalTHU UHUMAEHTU, CBbP3aH CbC CUTYPHOCTTA Ha I/IH(*)OpMaLI'I/IF!Ta.

B obxeaTa Ha Ta3u Monutuka Bnmn3a uHopmaumsita, CO6CTBEHOCT Ha APYKECTBOTO M HA HEMHUTE KIMEHTM
noZ KakbBTO M Aa e Bua unn hopma, Ha XapTueH, LndpoB, BUAEO UK ayano HOCUTEN; MHOPMALIMOHHUTE CUCTEMM
Ha OpYXecTBOTO, KOUTO 06pabOTBAT U CbXpPaHABAT AaHHW, KOMYHUKALMOHHUTE CUCTEMM, NPEHACALLM AAHHM N BCUYKM

ycnyri, NpeaocTaBsiHu oT MHGopmaLmoHHO obcnyxsaHe.

PbkoBogctBoTo Ha WMHopmaunoHHo obcnyxBaHe ce CTpeMuW Aa noBWwaBa Keanudukaumusta Ha
CNYXXUTENUTE N0 OTHOLLEHWE HAa MHPOPMALMOHHATA CUTYPHOCT. PBKOBOACTBOTO Ce aHraxupa ga nofanoMorHe BCeku
uYfieH Ha KOneKkTWBa fa OCb3Hae CBOSTA OTFOBOPHOCT W NMPUHOC 3a rapaHTUpaHe Ha MH(OPMAaLMOHHATa CUrypHOCT,
KaTo My ocurypu nogxoasawo obwo u cneynduyHo obyyeHue B CHOTBETCTBME CbC 3aeMaHata AMbXHOCT W

OTFOBOPHOCTH.

PbkoBoacTBOTO Ha WHbopmaunoHHO o6cCnyxBaHe, xenae [fa [OKaxe CBOWTe CnocoGHOCTM npw
YNPaBMEHNETO Ha XW3HEHWS LWKbI Ha YCnyrute, BKIIOYUTENIHO MiaHupaHe, NpoekTupaHe, npexod, JOCTaBsHe U
nogobpsBaHe, 3a KOETO ONpesens OCHOBHU Lienu 3a ynpasnexue Ha UT ycnyrute:

. lMpepocTassHuTe OT KOMNaHusaTa T ycnyr fa ce oTnmMyaBaT OT Te3U Ha KOHKYPEHTHUTE KOMNaHWK;

] MMpu NpefocTaBsHETO Ha YCMyrn Aa crnefga Hal-HOBWUTE M Hail-gobpuTe NpakTUKM B ynpasneHueTo Ha UT
ycnyruTe;

" EdekTnBHO ynpasneHue, namepeaHe 1 nogobpeHne Ha npoLecuTe 3a ynpaBneHue Ha yCnyrure;

" OcurypsiBaHe Ha npo3paqHocT Ha UT ycnyruTte, CNpsSiMO KAWEHTUTE;

. YBennyaBaHe Ha YOOBNETBOPEHOCTTA Ha BbTPELHUTE U BBHLUHW KITUEHTW OT U3NONI3BAHUTE YCIYTI,

. YBenunyaBaHe Ha Bb3MOXHOCTUTE 3a Npoaaxbu, upes nocturare Ha cvoteetcTeue ¢ ISO/IEC 20000-1:2018,

KaTo OM3HeC U3nCKBaHe.

Monutukata no ynpaefeHue ocurypsiea pamMmka 3a onpepnensHe, npernexgaHe u nocturaHe Ha OCHOBHUTE

Llenu no ynpaeneHue 3a 6opba ¢ noaKynBaHeTo:

. YOoBneTBOpsiBaHE Ha M3NCKBaHWATa Ha mexayHapogHus ctangapt 1SO 37001:2016 u Ha WHTerpupaHaTta
cucTeMa 3a ynpasreHue Mo Ka4yecTBO, CUIypHOCT Ha MHgopMaumsTa, npegoctassaHe Ha UT yenyrm v 6opba ¢
MOAKYNBAHETO;

" OcurypsiBaHe Ha CbOTBETCTBUE C MEXAYHAPOLHUTE W HALMOHANHUTE HOPMATUBHI aKTOBE;

" Cb3gaBaHe Ha kynTypa Ha npodecuoHarnHa o6poCcbBECTHOCT, NPO3PAYHOCT, OTKPUTOCT U CLOTBETCTBUE C
NPUNOXUMUTE HOPMATUBHMN U3NCKBAHUS;

" Hynea ToNepaHTHOCT KbM BCAKAKbB BUL HEETUYHO BU3HEC NOBEAEHME;

" lMoBuLLaBaHe Ha foBepPUETO cped 0bLLEeCcTBOTO 1 BU3HEC OTHOLLEHUATA;

" MopobpsBaHe Ha penyTauusTa.

B MHdopmaumoHHo obcnyxeaHe e Cb3aaaeHa eanHHa Cuctema 3a (MHaHCOBO yripaBeHne U KOHTPOS, KOSITO

€ CbBKYMHOCT OT NONUTWUKK, npouenypu, BbTPELHN npasuna N UHCTPYKUMK, CUCTEMATU3NPAHN B CbOTBETCTBUE C



ynpaBneHckata OTFOBOPHOCT M ENEMEHTUTE Ha (PMHAHCOBOTO YMpaBrieHne W KOHTpon B nybmuyHusa cektop. B
CbOTBETCTBME C HOPMATUBHUTE M3UCKBAHWS Ca YTBbpAEHW [NpaBuna 3a U3BbpLUBaHE Ha NpeaBapuUTeNeH KOHTPOS U
npunaraHe Ha cuctema 3a ABOeH nognuc, lpaBuna 3a ynpaBreHue U Bb3faraHe Ha AEMHOCTU MO CUCTEMHa
nHTerpaums B M opmaumoHHo obenyxsane ALlY, BbTpeluHu npaBuna 3a ynpasneHue Ha Uykbna Ha obLyecTBeHuTe
nopbykm B WMHopmaumonHo obcnyxeane” Afl, MpaBuna 3a npoBexaaHe Ha Tbpr U KOHKYPC, M 3a CKMKOYBaHE Ha
[OroBOpu 3a Haem ¢ paboTHuUM 1 cnyxutenn Ha MHdopmauymonHo obenyxsane® Afl, Mpasuna 3a un3bop Ha
perucTpupaH oauTop 3a U3BbpLUBAHE HAa HE3aBUCUM (PUHAHCOB OAWT U 3aBepka Ha [oduULIHUSA (PUHAHCOB OTYET Ha
JMHpopmaymoHHo obenyxeare AL v MNpasuna 3a n3bop Ha U3MbAHUTEN 3a NPegoCTaBAHE HA (MHAHCOBW YCRYTX OT
KpeauTH1 UK OMHAHCOBM MHCTUTYLMM Ha “UHdopmaumoHHo obcnyxsaHe” All, BbTpeluHn npaBuna 3a npuemate,
perucTpauns 1 pasrnexaaHe Ha CurHanu 3a Hapywenus, agpecupanu o MHdopmaumonHo obcnyxsane” AL,

ETnyeH kopekc un Apyrn BbTpELLIHM HOPMATMUBHU aKTOBE.

CTPUKTHOTO M3MbIIHEHWE Ha pasnuUcaHWTe MNpaBuna W MpoLEdypu, W3BbPLUBAHUS NpeaBapuTeneH W
nocneaBaLy KOHTPOM Ha JeNCTBUSITA U peLLeHusITa, OCUrypsiBaT YHKLIMOHMPAHETO Ha BCOKO HABO Ha NPOLIECUTE 3a

noanomMaraHe Ha pbKOBOACTBOTO NpW U3MbIIHEHWE Ha HEroBUTE (PYHKLMM U NMPABOMOLLMS.

Cuctemata 3a (PMHaAHCOBO ynpaBneHne W KOHTPon B VIHopMaLMOHHO 06CryxBaHe CBOEBPEMEHHO Ce
aKkTyanuaupa BCIeACTBME Ha pasfnnYHW (hakTopu, OKassallW BRWSIHUE BbPXY Tekylliata LeMHOCT — NPOMEHU B
HopmaTuBHaTa ypenba, pernameHTMpalla TbProBCKUTE B3aMMOOTHOLIEHWS, COBCTBEHOCTTA Ha [pPYXeCTBOTO,
OTHOLUEHUS C A@HBYHW, OCUTYPUTESTHU, KOHTPOSTHU U CTaTUCTUYECKU OpraHu, TPYAOBM NPaBOOTHOLLEHMS, OXpaHa

Ge3onacHoCT Ha Tpyaa, NoxapHa v aBapuitHa 6e30nacHoCT, kuGepeurypHoCT 1 Apyru.

Hactoswara MonuTuka ce 0THacs 3a BCUYKK CyXuTENn Ha ,MHopmaLmoHHo obenyxsaHe” Afl, kakTo 1 3a
BCSAKO N1Le, CBBbP3aHO C OPYXeCTBOTO, KOETO NpefocTaBs yCcnyrn OT UMETO U 3a HeroBa CMeTKa, BKITHOYUTENHO

NoAM3MbNHUTENN, TEXHUAT NEpPCOHan n BusHec NapTHLOPW.

OTroBopHOCT Ha cnyxutenute Ha WHdopmaumoHHo obcnyxBaHe € fa ocurypsT edqekTUBHOTO
(DYHKUMOHMPaHe Ha BHeAPEHUTE B KOMNaHUATa CUCTEMM 3a yNpaBreHne, Ypes CTPUKTHOTO npunaraHe Ha Monutukata

Mo ynpaBneHxue.

MNonuTtnkata no ynpasrieHe € KOMyHWKMpaHa Ha BCUYKM HUBA B KOMNaHUATA WU € AOCTbMNHA 3a BCUYKK

3aWHTEPECOBaHW CTPaHU Ha MHTEPHET CTpaHuuaTa Ha ViHgopmaLmoHHo obcnyxsaHe.

HecnaagaHeTo Ha MonuTikaTa no ynpasieHune 1 NpUIoKAMITE HOPMaTUBHI aKTOBE OT CTPaHa Ha CryuTenm
Ha ApYXeCTBOTO LLe Ce CYMTa 3a AUCLMNIMHAPHO HapYLLEHWe, a KOraTo e M3BBLPLUEHO OT CTpaHa Ha TPeTW nuua e

OCHOBaHUe 3a NpekpaTsiBaHe Ha TPYAOBM, TbPrOBCKM 1 APYT BT, B3aMMOOTHOLLEHNS.

WNHopmaLmoHHo 06cnyBaHe W3BLPLUBA BHUMATENHA NpELeHKa No OTHOLLEHWE HA eTUMHOTO NOBEAEHME U
Ha1eXAHOCT Ha BCEKM €ANH CIy)XUTen unn GU3HeC NapTHLOP U Le NPeANnpUeMe CEPUO3HN MEPKM CPELLY Te3u, KOUTO

HapyLwasaT [onutukara no ynpasneHue.



Monutukata no ynpaeneHue wn LuUenute no YnpaBlieHWE noAanexaTt Ha eXxerogHa npeoueHka W npu

HeoBXOAMMOCT - aKTyanu3auus.

PbkoBoacTBOTO Ha WHbopmaumoHHo o6CnyxBaHe € Cb3gano HeobxoaumuTe YCMOBUS, OCUrypsiBa
HeobXxoaMMIUTe Pecypey 1 yNpaxHsBa KOHTPON 3a CTPUKTHOTO Cna3BaHe Ha U3WUCKBaHUSATA HA BHEAPEHUTE CUCTEMM 3a
ynpaeneHue, CbOTBETCTBALLM Ha MexayHapoaHuTe ctangaptv 1ISO 9001:2015, ISO/IEC 27001:2022, ISO/IEC 20000-
1:2018, 1ISO 37001:2016, npunoxummuTe HOPMAaTUBHU aKTOBE U Ce aHraxupa C NpsKo yyacTue M OTTOBOPHOCT 3a

n3nbnHeHne Ha obsiseHata NMOJIMTUKA MO YNPABIEHUE, ocvrypsiBalla npocnepuTteTa Ha KoMnaHusTa.

WBAWNO ®UNUMOB
U3NBbIHUTENEH OUPEKTOP
HA , MFHOOPMALIMOHHO OBCNY)XBAHE* Afl



